-ef_,-m TV
SCENTUCK ¥

Judge Berr
2009/2010

Budget Address
April 30, 2009




Purpose

To present the
Judge/ Execut |
Proposed
2009/2010 Budget




Agenda

Outline of Proposed Budget
Compare 2009/201RBevenudo Appropriations

County Revenue by Source

Compare2009/201(BudgetedRevenueto
2008/2009BudgetedRevenue

Compare2009/2010BudgetedAppropriations
to 2008/200BudgetedAppropriations

Compare Budget by Departments




Agenda(Continued)

V Compare Personnel Costs

Vialtems of I nteresto
VStatus of Countyos L
VStatus of Countyos Re¢

V. Summary




April 30

Budget Approval Timeline

Presentation of Judge/ Exec
\VE\VAS) Discussion regarding budget at Fiscal Court Working Meeti
May 6-13 | Resources Committee Meeting to discuss desired modifica
to Judge/ Executiveds Propo:
May 13 | A LGEA & CRA Public Hearings
A Fiscal Court members approve modifications to the
Judge/ Executi veds Proposed
AFiI scal Court Members appro
Budget Ordinance for 2009/2010 Budget
May 26 FI scal Court approves nSec
Budget Ordinance (Assuming no amendments are made)
May 27 Submit adopted 2009/2010 county budget to the State and

Local Finance Officer, Department of Local Government




Vision

For Hardin County to be the
Commonweal t hos
county in which to live,

work, and raise our families.




Mission

Maximize all available resources
to provide welplanned, adequately
resourced, and professionally
executed public programs,
Infrastructure, and services to the
citizens of Hardin County.




