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To provide our community a 

year-end review of the Fiscal 

Year 2019/2020 Budget

Our Purpose
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Our Vision

To be the Commonwealth’s 
Premier County
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Our Mission

To maximize all available resources to 
provide well-planned, adequately 
resourced, professionally executed 
public programs, infrastructure, and 
services to County Citizens
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Bottom Line

Operational Revenues 
Exceeded Expenditures

Operational Expenditures were 
4.7% less than Revenues
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Deficits Experienced in Three Areas

1. Jail:
• Required $2,157,460 from General Fund
• This is $354,164 more than previous year

2. Solid Waste:
• $554,087 more Revenue than Expenditures
• This is $684,295 better than previous year
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Deficits Experienced in Three Areas
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3.  EMS (Ambulance Service):
• Required $864,657 from General Fund
• This is $806,753 more than previous year



Operating Revenue

8
Not including:  BRAC  State-Funded Projects and County Capital Projects

%
Fund Received

General + ABC $ 17,657,142 $ 17,398,509 98.5%
Road + LGEA $ 4,292,101 $ 3,699,106 86.2%
Jail $ 6,560,005 $ 6,012,554 91.7%
Solid Waste $ 5,624,330 $ 5,147,837 91.5%
Federal Grants $ $158,797 $ $181,837 114.5%
E-911 $ $2,390,206 $ $2,502,050 104.7%

SUBTOTAL: $ 36,682,581 $ 34,941,893 95.3%
Reserves $ 593,358 $ 103,358 17.4%

TOTAL: $ 37,275,939 $ 35,045,251 94.0%

Budgeted
Received

Thru 30 Jun
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		Fund		Budgeted				Thru 30 Jun						Received

		General + ABC		$		17,657,142		$		17,398,509				98.5%

		Road + LGEA		$		4,292,101		$		3,699,106				86.2%

		Jail		$		6,560,005		$		6,012,554				91.7%

		Solid Waste		$		5,624,330		$		5,147,837				91.5%

		Federal Grants		$		$158,797		$		$181,837				114.5%

		E-911		$		$2,390,206		$		$2,502,050				104.7%

		SUBTOTAL:		$		36,682,581		$		34,941,893				95.3%

		Reserves		$		593,358		$		103,358				17.4%

		TOTAL:		$		37,275,939		$		35,045,251				94.0%





&D &T		&F




Sheet2





Sheet3







Operating Expenditures

9Not including:  BRAC  State-Funded Projects and County Capital Projects

Expended
Budgeted Thru 30 Jun

General + ABC $ 15,332,326        $ 14,409,706         94.0%
Road + LGEA $ 4,690,800          $ 3,906,854           83.3%
Jail $ 9,110,005          $ 8,170,014           89.7%
Solid Waste $ 5,584,330          $ 4,593,750           82.3%
Federal Grants $ 168,272             $ 8,831                  5.2%
E-911 $ 2,390,206          $ 2,305,847           96.5%

TOTAL $ 37,275,939        $ 33,395,002         89.6%

Expended
%
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		General + ABC		$		15,332,326		$		14,409,706				94.0%

		Road + LGEA		$		4,690,800		$		3,906,854				83.3%

		Jail		$		9,110,005		$		8,170,014				89.7%

		Solid Waste		$		5,584,330		$		4,593,750				82.3%

		Federal Grants		$		168,272		$		8,831				5.2%

		E-911		$		2,390,206		$		2,305,847				96.5%



		TOTAL		$		37,275,939		$		33,395,002				89.6%
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Department Expended % Expended
Judge/Executive Office $ 411,348      $ 395,506      96.1%
Magistrates $ 377,606      $ 377,462      99.9%
Treasurer $ 344,907      $ 324,646      94.1%
Coroner $ 337,981      $ 322,530      95.4%
Emergency Mgmt $ 209,544      $ 205,023      97.8%
EMS $ 5,742,776   $ 5,561,156   96.8%
E-911 (Incl CMRS)* $ 2,390,207   $ 2,305,846   96.5%
Engineering $ 336,275      $ 335,744      99.8%
Animal Control $ 862,788      $ 742,942      86.1%
Road and LGEA $ 4,690,800   $ 4,637,256   98.9%
Jail $ 9,110,005   $ 8,170,014   89.7%
Solid Waste $ 5,584,330   $ 5,559,063   99.5%
Building & Grounds $ 382,283      $ 359,249      94.0%
Code Enforcement $ 69,626        $ 66,921        96.1%
Information Tech $ 199,847      $ 196,994      98.6%
*Not Including Communications Capital Project

Budget
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Description Principal Due

Detention Center Bonds (2021) $ 490,000

E-911 Equipment Lease (2023/2024) $ 2,059,023

EMS Equipment Lease (2024) $ 239,043

Landfill Lease (2026) $ 4,021,732

County Government Building (2038) $ 9,985,000

TOTAL $ 16,794,798

County Indebtedness (as of 30 June 2020)
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Approximately 10.7% of Debt Capacity



Available Statutory Debt Capacity
(Based on 2019 Property Valuations)

Total Valuation of Property $ 7,042,020,886

Motor Vehicles $ 765,408,534

Watercraft $ 15,109,437

TOTAL VALUATION: $ 7,822,538,857

Hardin County Debt Capacity
(2% of total valuation) $ 156,450,777

Current Debt of $16.8M = 10.7% of Debt Capacity   (June 30, 2020)
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Personnel Costs
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Personnel 
41.8%Operations 

58.2%

Benefits, 
34.8%Salaries

65.2%

$33,395,002

$13,964,955



Benefit Costs
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Social Security $665,600

Retirement $2,632,890

Health Insurance $1,196,951

Unemployment $955

Workers Comp $361,217

 $(100,000)
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		Fund		2003/04		2004/05		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11		2011/12		2012/13		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20



		Pay Increase		3.00%										2.00%		1.00%		0%		0%		1.00%		1.00%		1.00%



		Payroll		$   5,831,622										$   6,887,974		$   6,832,406		$   7,160,582		$   7,639,708		$   7,833,683		$   8,159,309		$   8,258,777

		Social Security		$   399,478		$   419,906		$   446,161		$   450,397		$   455,400		$   478,893		$   475,666		$   499,837		$   531,338		$   544,553		$   564,208		$   569,400		$   572,821		$   622,715		$   640,632		$   636,912		665,600

		Retirement		$   772,380		$   973,559		$   1,125,679		$   1,307,418		$   1,625,292		$   1,500,023		$   1,670,899		$   1,702,473		$   2,033,751		$   2,140,817		$   2,156,581		$   2,050,017		$   1,965,094		$   1,972,101		$   2,031,276		$   2,295,657		2,632,890

		Health Insurance		$   439,582		$   454,120		$   495,350		$   547,522		$   576,944		$   585,040		$   583,792		$   618,141		$   701,394		$   768,955		$   1,087,003		$   946,776		$   1,174,950		$   1,183,882		$   944,583		$   1,066,005		1,196,951

		Unemployment		$   2,984		$   3,548		$   1,821		$   242		$   2,121		$   4,308		$   22,530		$   7,170		$   9,635		$   24,247		$   9,007		0		$   4,692		$   5,290		$   30,544		$   12,365		955

		Workers' Comp.		$   221,800		$   369,022		$   496,016		$   507,319		$   536,866		$   496,389		$   457,908		$   404,645		$   392,406		$   294,038		$   361,881		$   326,546		$   282,877		$   247,147		$   240,298		$   304,846		361,217

		TOTAL:		$   7,667,846										$   9,952,627		$   10,043,201		$   10,392,848		$   11,308,232		$   11,606,293		$   12,337,989		$   12,151,516





Sheet2



2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	             Social Security $665,600



2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	399478	419906	446161	450397	455400	478893	475666	499837	531338	544553	564208	569400	572821	622715	640632	636912	665600	Retirement $2,632,890



2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	772380	973559	1125679	1307418	1625292	1500023	1670899	1702473	2033751	2140817	2156581	2050017	1965094	1972101	2031276	2295657	2632890	        Health Insurance $1,196,951



2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	439582	454120	495350	547522	576944	585040	583792	618141	701394	768955	1087003	946776	1174950	1183882	944583	1066005	1196951	Unemployment $955



2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2984	3548	1821	242	2121	4308	22530	7170	9635	24247	9007	0	4692	5290	30544	12365	955	Workers Comp $361,217



2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	221800	369022	496016	507319	536866	496389	457908	404645	392406	294038	361881	326546	282877	247147	240298	304846	361217	
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Fuel Expense Annual Comparison

Budgeted
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				2004/2005		2008/09		2009/10		2010/11		2011/12		2012/13		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20



		Budgeted		$   196,700		$   507,400		$   442,400		$   510,751		$   549,279		$   572,356		$   601,527		$   580,723		$   543,300		$   340,288		$   400,900		$   374,828		$384,928

		Expended		$   231,108		$   417,575		$   371,100		$   509,298		$   537,885		$   561,657		$   576,147		$   501,843		$   353,757		$   323,780		$   363,887		$   356,928		$357,080

		Net		$   34,408		$   89,825		$   71,300		$   1,453		$   11,394		$   10,699		$   25,380

		% +/- Budget		17.5%		-17.7%		-16.1%		-0.3%		-2.1%		-1.9%		-4.2%
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Budgeted	Budgeted

$384,928

2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	507400	442400	510751	549279	572356	601527	580723	543300	340288	400900	374828	384928	Expended	[SERIES NAME]

$357,080

2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	417575	371100	509298	537885	561657	576147	501843	353757	323780	363887	356928	357080	
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Road Department Annual Comparison (Including LGEA)

Revenue
$3,699,106

Expenses
$3,906,854

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

Not Including
*$192,043 Revenue for Needham Road received in following Fiscal Year
*$58,699 Utilized from Reserves for Wakefield & Settlers Crest Subdivisions
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				2003/04		2004/05		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11		2011/12		2012/13		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/2020

		Revenue		$   2,126,102		$   2,062,463		$   2,596,158		$   2,653,271		$   2,723,100		$2,348,532		$   2,384,448		$   2,634,764		$   3,003,094		$   3,313,000		$   3,505,131		$   3,700,919		$   3,002,573		$   3,030,742		$   3,225,643		3,215,381		3,699,106

		Expenses		$   2,673,955		$   2,528,087		$   2,622,787		$   2,673,252		$   2,961,161		$2,549,548		$   2,560,882		$   2,807,251		$   2,989,858		$   3,190,352		$   3,436,671		$   3,638,818		$   2,947,645		$   2,914,451		$   3,125,786		3,086,879		3,906,854

		Net:		$   (547,853)		$   (465,624)		$   (26,629)						$   (201,016)		$   (176,434)		$   (172,487)		$   13,236		$   122,648		$   68,460



		State Supplement*		$   394,000		$   211,825		$   659,702		$   436,894		$   661,593		$141,849		$   314,308		$   384,349		$   488,329		$   494,563		$   538,582

		Asphalt expense		$   1,011,912		$   733,001		$   1,031,445		$   856,945		$   953,699		$502,488		$   602,108		$   614,253		$   746,803		$   731,312		$   919,435





		Tons of asphalt		42,217		39,472		30,974						9,952		13,824		12,667		14,327		13,434		16,856





Sheet2



Revenue	Revenue

$3,699,106



2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/2020	2126102	2062463	2596158	2653271	2723100	2348532	2384448	2634764	3003094	3313000	3505131	3700919	3002573	3030742	3225643	3215381	3699106	Expenses	  Expenses

$3,906,854



2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/2020	2673955	2528087	2622787	2673252	2961161	2549548	2560882	2807251	2989858	3190352	3436671	3638818	2947645	2914451	3125786	3086879	3906854	
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EMS Annual Comparison

Revenue
$4,696,499

Expenses

$5,561,156
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E-911 Annual Comparison
Revenue

$2,502,050

Expenses
$2,305,847

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

*Not including $1,462,451 for Communications Capital Project
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Impact of Solid Waste Operations on General Funds

Revenue
$5,147,837
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				2003/04		2004/05		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11		2011/12		2012/13		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19		2019/20

		Revenue		$   7,003,378		$   7,718,762		$   7,936,536		$   8,389,008		$   8,326,100		$   6,847,174		$   5,262,499		$   4,763,236		$   5,124,852		$   5,599,765		$   5,183,962		$   4,603,409		$   4,767,615		$   4,940,979		$   4,851,834		$5,452,091		5,147,837

		Expenses		$   5,802,956		$   6,041,427		$   7,424,430		$   8,192,918		$   8,094,190		$   8,162,832		$   6,204,274		$   5,195,023		$   5,616,068		$   5,752,595		$   5,528,960		$   5,182,576		$   5,252,544		$   5,010,378		$   5,326,663		$5,582,299		4,593,750









Chart



Revenue	Revenue

$5,147,837





2003/04	2004/05	2005/06	2006/07	2007/08	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	7003378	7718762	7936536	8389008	8326100	6847174	5262499	4763236	5124852	5599765	5183962	4603409	4767615	4940979	4851834	5452091	5147837	Expenses	Expenses

$4,593,750
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Impact of Jail’s Operations on General Funds

Expenses
$8,170,014

Revenue
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 Total Personnel Expenditures were 
$13,964,955 or 6% less than Budget

 Employee Health Insurance costs were 
$1,196,951 or 4.3% less than Budget

 Workers’ Compensation Costs were 
$361,217 or 1.6% less than Budget

Summary
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 Jail expenses exceeded income by  
$2,157,460, or $354,164 more than last year

 Solid Waste income exceeded expenses by 
$554,087, or $684,295 better than last year

 EMS  expenses exceeded income by 
$864,657 or $806,753 more than last year

Summary
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 Total Operational Revenues were 
$35M, or 94.0% of Budget

 Total Operational Expenditures were  
$33.4M or 89.6% of Budget

 Operational Revenues were 4.9% more 
than Expenditures

Summary
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Total Reserves 
$16.26 MSummary FY 2019/2020

*Not including Walker, Duff, & Fife Trust Funds
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